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ABO U T
US
THERE COMES A POINT WHERE WE NEED TO STOP JUST
PULLING PEOPLE OUT OF THE RIVER. WE NEED TO GO
UPSTREAM AND FIND OUT WHY THEY’RE FALLING IN.”
— ARCHBISHOP DESMOND TUTU
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ALANA BOND & LANA LOVASIC
CO-FOUNDERS OF SIMANYE

WORD FROM THE FOUNDERS
We are business people who are passionate
about transformation as well as impact in South
Africa, Africa, and beyond. We started the
Simanye Trust a few years ago because we
wanted to go beyond advisory, to be directly
involved in supporting impact – through funding
social enterprises as well as various projects and
programmes that we felt would lead to the
most sustainable change for the better.
Initially, the choice to fund early-stage, high
risk, for-profit social enterprises was supported
by our strong belief in the convergence of
business and impact, and the fact that these
organisations were faced with the biggest
funding challenges.
We did intend for some return of capital, but
we mainly wanted to make sure we did not
make the mistake of taking very traditional
investment practices and transplanting them to
the impact space thus putting us at risk of
mission drift. We truly tried to create a different
fund – with a flexibility and selection
mechanism that was tailored to the space we
are focused on and where impact and
innovation would be placed first.
During 2018, we placed great importance on
establishing our efficacy to date, taking stock of
the ecosystem, and reviewing our overall

strategy. In 2019 we then worked with external
experts and partners to refine a new approach.
With guidance from extraordinary people in the
field, we have reaffirmed our focus on Venture
Philanthropy funding instead of moving into a
more commercial space as this continues to be
the biggest gap both locally and globally. This
means we will continue to focus on early stage,
high risk, for-profit social enterprises.
At the same time, the way that we will focus on
this early stage funding is changing – with more
emphasis on value chains and an ecosystem
approach for a more holistic sustainability
strategy.
As a result of this strategy setting we are also
revamping and streamlining our systems and
processes in order to make them more efficient
and effective. We will be making some changes
to our governance structure based on our
learnings and additional best practices research
in order to make our practices held to the
highest impact standards.
Due to the drastic changes seen this year – in
the world and in South Africa – we have also
temporarily put our funding on hold for the
remainder of the year.
4

OUR TRUSTEES & GOVERNANCE

K E V I N
N A I D O O
BSc (Computer Science),
Entrepreneur

L I N D I W E
B A R D I L L
M.Soc.Sci (Gender &
Transformation)

Our trustees are passionate about change in South Africa and are
exploring innovative strategies to ensure truly transformative
change whilst being very diligent to ensure good governance and
keeping the Simanye Trust running in a compliant and sound
manner.
In the last quarter of 2020 we had four trustees with a good mix
of diverse backgrounds and representing a wide spectrum of
experience.

A L A N A

B O N D

Two of our trustees are independent and have no employment
with, or direct or indirect beneficial interest in the Trust.
Should the trustees terminate the Trust, all net revenue and
capital will be distributed to a PBO chosen by the trustees,
registered as a NPO and having a similar objective and
beneficiaries as the Trust.
The annual financial accounts and trust deed are publicly
available to anyone on request and the Trust is well-placed,
through our structure, to manage government funds. We have
both PBO and section 18A status.

L A N A
L O V A S I C
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ABOUT SIMANYE GROUP
As both a consultancy, focused on B-BBEE, economic development, and social
enterprise, and as an implementer, our mission is to create sustainable, nationwide
and holistic solutions for communities, businesses and individuals in order to
develop skills and businesses in a way that addresses the root causes of major
problems in South Africa. We aim to do this through community and asset-driven,
bottom-up principles that empower people to be the drivers and owners of their
own development processes and which help create integrated solutions that focus
on a range of interventions across value chains.
We consult with a range of businesses, non-profit and government organisations,
and international development agencies on B-BBEE, economic development and
social enterprise, and we also help organisations understand the business drivers of
impact. Through our Trust, we pool funds from our donors while providing them
with Black Economic Empowerment points as part of South Africa’s empowerment
and transformation policies. The funding that would often be wasted on once-off
non-sustainable initiatives, are turned into a pooled effort to create real change in
the country through impact investing.
Simanye Trust (IT3301/2012) is an early stage impact investor, as we place particular
emphasis on social enterprise models: businesses that generate a profit and are thus
self-sustaining in the long term while also providing an invaluable social or
environmental impact. We will continue to focus our investing efforts in this early
stage, high risk space as it is still the biggest gap in South Africa.

OUR BENEFICIARIES
Genuinely broad-based, more than 85% of Simanye Trust beneficiaries are the most
marginalised members of our society, such as impoverished and rural communities,
low income groups living and working in township communities, youth, women, and
people living with disabilities – almost all of whom are black South Africans.
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OUR APPROACH AND BELIEFS
Simanye Trust is trying to create a revolution in the way that we fund and support
businesses, and impact businesses in particular.
Prior to 2016 we focused on innovation in the social enterprise and economic
development space quite broadly and often initiated projects in an ad hoc way in
response to where we saw opportunities and where others did not want to take
risks. We had impact with this approach, but we also found ourselves spread thin
with the limited resources we had. In 2016 our focus shifted to the relaunch of
Impact Hub Joburg to enable us to realise our goals in partnership with another
entity and allowing us to focus more on impact investing, and in 2017 the first
Impact Inspired Programme was implemented.
The original ideas and strategy of Simanye Trust have changed over time, as we
learned and developed our thinking. In 2018-2019 we took stock of our practices
and decided to update our approach, as due to a lack of formalisation and capacity,
we were faced with many investee-related challenges. These challenges led us to
review our strategy, and with the help of experts in the field, identify a new way
forward that will remain focused on supporting early-stage, high risk, for-profit social
enterprises, but add more formalisation and improved governance. This approach
also now focuses more on value chains and ecosystems as a whole. An independent
investment committee will be appointed to review applications to a Venture
Philanthropy entity, that will be managed by a dedicated resource. The trustees will
be responsible for signing off strategies and appointing the committee and fund
manager, but the due diligence and technical reviews will no longer be their
responsibility.

W H Y E A R LY S TA G E ?
Despite the large number of funds available in South Africa for entrepreneurial and
business development, in recent years a lot of funders are choosing to invest more in
impact and BEE funds that can promise returns. While this is not bad in and of itself,
as businesses need investment at all stages, the risk aversion that comes with the
higher profit targets means that very early stage start-ups are often being left out
from access to finance. This in turn means that the commercially oriented funds
struggle to find pipeline for their more mature target funds as the early stage
businesses are just not making it to the next level. By focusing on this gap we feel we
can have the greatest impact to the ecosystem.
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W H AT D O W E M E A N B Y S O C I A L O R
I M PA C T E N T E R P R I S E ?
Many different definitions exist for, and much global debate revolves around the
term ‘Social Enterprise’. There is now a general acceptance that it can exist on a
spectrum. For our purposes, we define a social enterprise as any entity that has the
following characteristics:
• Is at least 60% or more financially self-sustaining (not donor reliant) or has a
clear plan on achieving self-sustainability;
• Has a social/environmental benefit as part of its business model, such as a
recycling business which uses new technology to recycle waste, a business
that provides a social service such as healthcare, or a business which chooses
to employ only handicapped individuals to carry out its operations; and
• Benefits society or communities through shareholding/profit share where at
least part of the business profits are invested back into communities or
employees, often in a way that links back to the core strategy of the business.

W H Y VA L U E C H A I N S ?
Development challenges are systemic. Trying to solve education challenges, for
example, means that things like food and health also need to be considered.
Similarly, when developing businesses or social enterprises, the entire ecosystem
and value chain need to be considered.
In terms of developing social enterprises and SMEs, especially in emerging contexts,
often investment and support are focused on individual entities. However, the
success of an individual entity relies on more than just the efforts of that entity –
even if the market is there and key aspects of the business model are sound, context
specific barriers may make it more difficult to achieve success. If good suppliers are
not present in the value chain, for example, it will be difficult for the entity in
question to be successful. Our new approach looks at the entire value chain for a
given ecosystem in order to identify pain points and be able to fund nodes in the
chain where there will be the most impact once realised.
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NEW PROCESS
Under the new process we now take a dual approach to funding - one focused on
value chains and one on standalone social enterprises. Our approach in
addressing the funding gap of early stage social enterprises is innovative ways
while also addressing systemic issues that affect the country through investing in
opportunities that are backed by value chain and ecosystem research. Through a
partnership model we provide financial and non-financial support to social
entrepreneurs along an identified value chain that will have the greatest impact
on the systemic shift/outcome we desire to achieve.
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OUR FUNDING
CRITERIA
I N N O V AT I O N
We are looking for totally new, different or disruptive ideas, products, services and business
models. Things that others might find too risky to fund.

TEAM
Since we support early-stage enterprises, the team is very important to us. We look at their
skills and passion, as well as their own skin in the game

I M PA C T
The greater the impact potential, and the more integrated into the business model, the more
interested we are. We are also fully committed to transformation in South Africa.

SCALABLE
The business model needs to be solid and show potential for scale, expansion and replication.

P R O F I T / S U S TA I N A B I L I T Y O R I E N TAT I O N
We mostly fund for-profits on an equity basis as this is what our focus is and what we feel the
future of business is. We will consider other models as well on an ad hoc grant basis as long as
they are moving towards financial self-sustainability.
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OUR INVESTMENTS

The Impact Hub network is a global network of co-working, collaboration and incubation spaces for
social enterprises, and Impact Hub Johannesburg (IHJ) has been operating since 2010. Due to our
core desire to help social enterprises, and the lack of internal capacity for intensive social enterprise
incubation, in 2016 we decided to come on board as investors and co-founders of the new iteration
of IHJ. We opened the new location in Rosebank in 2017 and since then, IHJ has run several
successful programmes, formed many partnerships, and created and support an amazing
community of changemakers and social and impact entrepreneurs. Unfortunately, in 2020 due to
the COVID crisis, income from events and office rental which were the main source of income, fell
away. Although IHJ ran for several more months on a reduced offering and even completed a
virtual programme of female led social entrepreneurs, the decision was made to close the space at
the end of September 30. However, the co-founders and partners are keen to re-start the venture
in the future once the situation has changed and funding can be secured.

& FEED
In early 2015 we funded an innovative aquaponic / hydroponic project located in Jeppestown. The
intention was for them to grow and expand and become a fully self-sustaining social business
feeding the inner city through a range of fresh produce offerings. Unfortunately, the business ran
into many systematic challenges – such as novel supply chains bringing up costs, as well as novel
distribution methods and other high barriers to entry. The systems worked well and the produce
was excellent, but the up and downstream business components presented a significant challenge.
As a result, in 2019 new entrepreneurs ended up taking a different approach to building urban
farming systems. The new venture is called FEED and focuses on building value chains across the
city for a coordinated development of other localised producers, suppliers, and distributors. As part
of this work they were recently shortlisted for the Open Ideo Food System Vision Prize.
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LAKHENI

EveryChild is a crowd-funding platform which

leverages the fast-moving consumer goods (FMCG) purchases of users
to drive fundraising rewards to participating crèches. Previously, the
trust funded Lakheni’s pilot project to test the feasibility of a grocery
bulk buying and delivery model in townships whilst generating an in
income for crèches. Unfortunately, the narrow margins available in
aggregated grocery retail require a large volume of customers to
break even with associated distribution infrastructure.
As a result of Covid and the National Lockdown, less than 20% of
EveryChild’s partner Educares are still operational. The current
environment has meant that it is no longer viable for EveryChild to
continue its operations in their current format. However, with the
impact of the lockdown deeply affecting communities, the team at
EveryChild refocussed to pull together an emergency response
platform. In yet another pivot, the iHive Platform was born. The aim of
this platform is to try and alleviate the pressure to provide food for
the millions of South Africans who are food insecure.
iHive is an impact funding platform that digitises the distribution of
aid to beneficiaries in order to trace and measure every Rand from
donation to redemption. The platform does this by digitising aid into
vouchers, aggregating verified beneficiary need through vetted non
profits organisations and automating the fulfilment of the aid through
integration with suppliers. iHive has been created in partnership with
EveryChild, Sales Acumen, Ince and Bridge Capital. To date, the
platform has distributed over R380 000 worth of aid to non profits.

LUC H A LUN A KO

is a youth development

lab that helps build pathways to decent work through
partnership, collaboration and innovation and focusing on
though leadership, impact measurement, and youth
development implementation.
Simanye Trust contributed some funding to Lucha in 2018
towards the development of a research report into youth
development in South Africa with a view to what really works
in this space. With things being what they are, we can no
longer afford to wait for change in this space but need to find
viable solutions urgently. The research report had some
excellent findings and proposals. It was published in early
2020 and is available on the Lucha Lunako website.
Lucha is now busy with a detailed design across numerous
workstreams, including implementing the model they have
developed and have already convened a large number of
partners and key stakeholders in the youth development
space.
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T I M U T E C H N O L O G I E S (TIMU)

is a

mobile-based community marketspace which works on the premise
of inspiring trust and connecting Seekers (job seekers) with Creators
(employment opportunities). Using the application, users can find
jobs and explore various skills-developing opportunities in their
community for which they will be rated and thus build an online CV
and trust. Timu will also use the app to identify opportunity pipelines
in different areas and collect community-specific employment data.
In 2020, one of the main founders of Timu left the business
operationally in order to pursue other interests. However, the
business has continued and there has been a YES initiative licence
that has been secured as well, placing good potential of the business
to continue and grow. Now more than ever, sustainable solutions for
building up skills and facilitating employment access in South Africa
are critically needed.

S YA F U N D A

is a learning and data management

platform providing access to digital education content using mobile
technology. The data is freely available to learners by Bluetooth
connections instead of mobile data.
Milestones in 2020 included:
•
•
•
•
•
•
•
•

Received loan funding of R2 500 000 from Edgegrowth for
systems development
Made it into the Sanlam ESD program
Built and launched a new online platform
Developed an online partnership with the DBE to distribute all
academic material through their networks
Partnered with MTN and Telkom to zero rate their online
platform
Secured funding of over R300 000 for their first test school in
the Western Cape from the Bongani Mayosi Foundation
Developed an online (rent a book) textbook distribution
system.
Secured a new client and grant funding of R40 000 from BASA
(Banking Association South Africa)

This wonderful organisation continues to grow and support
learners through technology.
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OTHER PROJECTS WE

H AV E S U P P O R T E D
P H A KA MA NI
Microfinance based
organization in South Africa

EMERG ING
FA RMERS
Aggregated farming models
for small holder farmers

MICRO FRA NCH ISING

MA MA SP ICES
& H ERBS

A project focused on
researching the viability and
success factors of microfranchising models

Healthy herbs and spices and
other health products for lowcost markets

A BCD

U NLO CKD

Asset Based Community
Development focused on
bottom-up, sustainable
approaches

An impact sourcing business
focused on upskilling and
employing unemployed youth
(we exited our shareholding in
2019)
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OUR PROGRAMMES
PROGRAMMES

We also design and support a

range of programmes targeted for social entrepreneurs. We started the
Impact Inspired programme in partnership with Impact Hub Joburg and
other key players in 2017 with an ICT/Tech theme. The theme for 2018 was
health, but we focus on a wide range of social or environmental themes
that are dictated by current challenges or funder’s requirements. For more
information on Impact Inspired, we have compiled a separate report
detailing outcomes and learnings in full.
In 2020, due to the ongoing health crisis, we funded a fully virtual
resilience programme with Impact Hub Joburg and Karani leadership
focused on female led social enterprises who needed help in pivoting their
ventures. This was very well received and further information is also
available in a separate report.
Our goal is to have a mix of funding, incubation and other support services
for social entrepreneurs in order to ensure best outcomes. We have been
working with various partners, including IHJ, Karani Leadership, Social
Entrepreneurship Academy and African Management Initiative, to offer a
variety of more focused short term programmes in design and innovation.

AD HOC SUPPORT

In addition to our impact

investing and larger programmes support, we continue to provide advice
and a range of free workshops to NGOs and social enterprises on both BEE
and revenue generation/self-sustainability. For larger projects, this is done
by our Consulting division but we also offer our services pro-bono to
certain key partners such as the Bertha Centre at UCT and GIBS.

THOUGHT LEADERSHIP

As part of

our realization that much of the knowledge we gain through our work can
help others, and the need to shift mindsets around impact and strategic
development in South Africa, we continued to research and share valuable
information across our social media channels and at various roundtables
and discussions across the country. In 2018 a research project focused on
holistic youth development was commissioned and this was shared in early
17
2020 with the ecosystem.

OUR CONTRIBUTORS
Over the years, we have received contributions from various organisations
including

THANK YOU FOR YOUR SUPPORT!

101 20th St, Parkhurst, Johannesburg
010 822 1212
www.simanye.co.za
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